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          DoctoraL Program in educational leadership (Ed.D.)

TEDLD 602: Community Grounded Praxis 

Mentor Responsibilities

Overview:

Community grounded praxis (CGP), which occurs in the second year of the program, is an advanced leadership experience that focuses on creating solutions to problems of practice, complemented by peer and faculty supported reflective seminars. Community grounded praxis is individually organized in a professional setting, within a student's specific area of interest and professional goals. CGP is developed within the context of previous professional experiences as well as knowledge gained in the first and second year of the program. Students engage in and document leadership efforts, activities, and projects that specifically frame knowledge of, and competencies within, both Ed.D. student learning goals and practical goals (and/or accreditation requirements) within their specific field. The community grounded praxis will consist of 300 (360 for Superintendent/Program Admin Cert) total hours over the course of four (4) academic quarters.
Most commonly, students will work with a mentor (defined by the Ed.D. Program as “an expert practitioner who gives guidance and advice and shares knowledge”) to find new and challenging leadership opportunities within the institution or system in which they are employed or interested in exploring. CGP leadership activities will be above and beyond the expectation of the student’s current job description and are expected to expand current professional leadership experiences. The role of the mentor is to support and augment students, link between faculty, students, and the doctoral program, ensure adequate student support, and provide relevant in-field growth opportunities for the student. The mentor is expected to serve as a professional arena expert, and thus will also evaluate student performance and leadership development with faculty leads. 

Mentor Responsibilities/Approximate Workload:

· Regularly scheduled meetings with student; weekly or bi-weekly as needed;
· Quarterly meeting with student and UW Tacoma faculty lead;
· Quarterly community grounded praxis log signed off (Autumn, Winter and Spring)

· Quarterly Community Grounded Praxis Reflection Journals. With faculty, review and comment on three-page reflections once per quarter (per student).

· Summative Report. With faculty, review student’s Summative Report, and formally accept (or suggest necessary revisions in order to formally accept) as community grounded praxis completion. If complete, sign-off on Summative Report at the end of the year (Spring quarter). 

EdD Program Values & Student Learning Goals:

By the completion of the program, students will:

1. Model Community Grounded Approaches: Model reciprocal methods of collectivity - within and across institutions and movements - toward sustainable community grounded approaches. 
2. Integrate Ancestral Knowledge: Integrate intergenerational ways of knowing to engage with complex problems of practice. 
3. Apply Relational Learning: Apply reflexive and dialogic practices to create, implement, and evaluate relational learning environments that affirm learner-centered engagement. 
4. Disrupt and Dismantle: Demonstrate personal and professional de-colonial praxis that disrupts and dismantles systemic intersectional violence within institutions and communities. 
5. Foster Healing: Foster compassionate spaces for self and those we interact with to be holistically, authentically human. 
Superintendent or Program Administrator Certification Students: 

National Educational Leadership Preparation (NELP) Standards: 

STANDARD 1: Mission, Vision, and Improvement

Candidates who successfully complete a district-level educational leadership preparation program understand and demonstrate the capacity to promote the current and future success and wellbeing of each student and adult by applying the knowledge, skills, and commitments necessary to collaboratively lead, design, and implement a district mission, vision, and process for continuous improvement that reflects a core set of values and priorities that include data use, technology, values, equity, diversity, digital citizenship, and community.

STANDARD 2: Ethics and Professional Norms

Candidates who successfully complete a district-level educational leadership preparation program understand and demonstrate the capacity to promote the current and future success and wellbeing of each student and adult by applying the knowledge, skills, and commitments necessary to understand and demonstrate the capacity to advocate for ethical decisions and cultivate professional norms and culture.

STANDARD 3: Equity, Inclusiveness and Cultural Responsiveness

Candidates who successfully complete a district-level educational leadership preparation program understand and demonstrate the capacity to promote the current and future success and well- being of each student and adult by applying the knowledge, skills, and commitments necessary to develop and maintain a supportive, equitable, culturally responsive, and inclusive district culture.

STANDARD 4: Learning and Instruction 

Candidates who successfully complete a district-level educational leadership preparation program understand and demonstrate the capacity to promote the current and future success and well- being of each student and adult by applying the knowledge, skills, and commitments necessary to evaluate, design, cultivate, and implement coherent systems of curriculum, instruction, data systems, supports, assessment, and instructional leadership. 

STANDARD 5: Community and External Leadership

Candidates who successfully complete a building level educational leadership preparation program understand and demonstrate the capacity to promote the current and future success and well-being of each student and adult by applying the knowledge, skills, and commitments necessary to engage families, community, and school personnel in order to strengthen student learning, support school improvement and advocate for the needs of their school and community.

STANDARD 6: Operations and Management 

Candidates who successfully complete a district-level educational leadership preparation program understand and demonstrate the capacity to promote the current and future success and well- being of each student and adult by applying the knowledge, skills, and commitments necessary to develop, monitor, evaluate, and manage data-informed and equitable district systems for operations, resources, technology, and human capital management. 

STANDARD SEVEN: Building Professional Capacity

Candidates who successfully complete a district-level educational leadership preparation program understand and demonstrate the capacity to promote the present and future success and well- being of students and district personnel by applying the knowledge, skills, and commitments necessary to cultivate relationships, lead collaborative decision making and governance, and represent and advocate for district needs in broader policy conversations.
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