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Goals 

 
Activities  Accomplishments 

Goal I:  Strategic Planning and Budget 
 
Objective 1: Continue to articulate 
working relationships between the 
Executive Council and the Strategic 
Planning Committee. Work with Strategic 
Planning to complete plan by December 
2007. (continuation from 06-07) 
 
 
Objective 2: Establish a process through 
the Faculty Assembly to facilitate faculty 
advisory on the campus budget. 
 
Goal II: Shared Governance Structure 
 
Objective 1: Revise the UWT Faculty 
Handbook (continuation from 06-07). 
 
Objective 2: Examine the need for 
changes to UWT Bylaws in areas 
including but not limited to voting 
structure and standing committees.  
 
Objective 3: Make informed 
recommendations based on widespread 
faculty input to the administration 
regarding the establishment of schools 
and colleges. 
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Activities  Accomplishments 

 
 

Objective 4: Improve communication 
between the Faculty Senate and UWT 
faculty  

 
 

 
Goal III: Campus Climate 

 
Objective: 1 Work with UWT Staff 
Association to increase faculty and staff 
morale (based in results from the 07 LCVI 
survey). 
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